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INTRODUCTION
Mercia Park is emerging as a stunning high-quality
employment park in North West Leicestershire. DSV
took possession of their new buildings in September
and are on with their phased relocation. We are
beginning to get a sense now of the transformation
which has occurred. With the new bus route from
Kingsbury and Tamworth out to the site becoming
operational, and a Liftshare initiative launched, the
sustainable transport solutions are also taking shape.
This is the fifth progress report against the
Employment Scheme (Construction Phase) and it is
very pleasing to be able to share more positive
activity and outcomes, in what are still difficult
circumstances.

MERCIA PARK SITE PROGRESS
NOVEMBER 2021

SEE LATEST DRONE FOOTAGE

HERE

We have pressed-on with educational activity, with another online Insight Day for schools and pleasingly, finally, visits to site for
groups of learners. In the late summer we held several Open Days for universities, colleges and training providers to come and
view the facilities and this is now resulting in a programme of onsite training activity – targeted at those most in need of support.
September also saw the opening of the onsite Sustainability & Innovation Hub – and what a fantastic training space this is
proving to be! There has been a lot of talk in the media about the shortage of construction materials and HGV drivers, and these
holding the economy back – but labour pool issues are affecting many sectors, including construction. We therefore held a
recruitment fair at the site to enable subcontractors to seek to address any shortages they have and we might do the same again
in the spring. Employers are facing challenges in securing a full workforce with the right attitudes, behaviours and work ethic but
this means it is a great time to be coming into the industry – plenty of opportunities for people with a good approach to work.
In terms of welcoming people to site it was our pleasure to host the Leader, Deputy Leader and Chief Executive from North
West Leicestershire District Council in September, DWP Work Coaches on 1 December and the DWP Group Director for North
and East Midlands on 13 December. We also held a successful Employment and Skills Partnership meeting in November and all
of this activity has galvanised our collective determination to achieve the social value goals.
The third in a series of Mercia Park construction
videos has just been launched - see here - and
we remain focussed on achieving as much as
possible on jobs and skills for local communities
during the remainder of the construction
phase. In 2022 Winvic will be vacating the
construction compound so it can be prepared
for developing out the final elements of Mercia
Park. As stated in the last report, we want as
many people as possible to come and take
advantage of the onsite learning opportunities.
Please contact us if you have any ideas on how
to make the best of the time remaining.

IN SUMMARY, MERCIA PARK WILL:

David Smith - Planning Director, IM Properties

MORE INFORMATION AVAILABLE VIA THE
HYPERLINKS THROUGHOUT

KEY CONSTRUCTION MILESTONES
FIRST POSITIVE
EMPLOYMENT
OUTCOME

MAY
2020

BULK
EARTHWORKS
COMMENCED
ON SITE

JUNE
2020

JULY
2020

EMPLOYMENT
SCHEME
LAUNCHED
EMPLOYMENT SCHEME
FORMALLY SUBMITTED

COMPLETION
OF DSV
EARTHWORKS

AUG
2020

CONSTRUCTION
START FOR DSV
ON-SITE
BUILDING
INFRASTRUCTURE
(UTILITIES,
DRAINAGE, ROADS)

SEPT
2020

OCT
2020

COMPLETION OF BULK
EARTHWORKS INCLUDING
PERIMETER BUNDING

NOV
2020

COMMENCED
PERIMETER BUND
PLANTING

DEC
2020

AREAS OF IMPACT

The Mercia Park Employment Scheme
takes its cue from assessment work
undertaken in connection with the Planning
Application for the project. The SocioEconomic Impact Assessment concluded
that given the geography of the site and
commuting patterns, the majority of the
socio-economic effects would be captured
within the six local authorities as defined on
the adjoining map, the Local Impact Area,
with benefits beyond and into the Wider
Impact Area.
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DSV’S NEW CAMPUS OPENS ITS DOORS
The new DSV campus is home to all three of its business units, DSV Road, DSV Solutions and DSV Air and Sea. Imagery below is
from the shared office building that supports functions across the campus.
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PROGRESS UPDATE
EMPLOYMENT AND SKILLS PARTNERSHIP
A meeting of the Mercia Park Employment and Skills
Partnership (ESP) was held on 3 November, with sixteen
people attending from 10 organisations. The first post-covid
business outing for some colleagues, it was great to be able to
meet in person and incorporate a site visit for those that hadn’t
had chance to visit yet. Barry Walford, Economic Development
and Regeneration Manager, North West Leicestershire
District Council provided an input on the NWLDC Economic
Growth Plan refresh, IM Properties and Winvic further set the
scene with presentations on Mercia Park progress-to-date.
There followed an enthusiastic discussion with inputs from
DWP, North Warwickshire and Tamworth borough council’s,
the SMB Group and CITB to name a few – all very positive and
NOVEMBER'S E&S PARTNERSHIP MEETING AT SHARPE'S POTTERY MUSEUM
with a keenness to make the most of the employer links and
on-site training facilities whilst we have them. The next meeting is scheduled for 9 February 2022. The venue for the ESP
meeting worked perfectly and we have to give a small mention to Sweet Caroline, a local business (Measham), who provided
fabulous individually boxed lunches for guests.

CAREERS HUBS – GET CONNECTED
The defined Local Impact Area is within the boundaries of four Local Enterprise Partnerships and Gerarde Manley (LLEP) very
kindly arranged for us to meet the four LEP Careers Hubs. They came to the site on Thursday 11 November and we used the
Sustainability and Innovation Hub for an interactive workshop on working better together moving forwards – with a whole host
of positive ideas mushrooming in the debate. Thanks to Paul Williams (SSLEP), Daniel Heffernan (D2N2), Matthew Alvarez
(CWLEP) and Gerarde for a great discussion – we are now looking forward to converting the discussion in to activity, either on
site or supporting the Career Hubs wider activities.

RECRUITMENT FAIR
Committed to making a positive impact on the lives of local people surrounding Mercia
Park, Winvic Construction in partnership with IM Properties, organised a recruitment fair
on Thursday 18th November. The fair was held across both the Future of Construction
Training Centre and the Sustainability and Innovation Hub and profiled the wide range of
construction sector employment and training opportunities currently available to local
people.
Attending the fair to showcase the range of roles available in the industry included
Collins Earthworks, Van Elle, G&A Fire Protection, Whiting Landscape, Stanford Flooring,
Fortel, and Phoenix Training. Members from each of Winvic’s supply chain talked
through the on-site career opportunities open to young people as well as the pathways
and qualifications required for different roles. Some of the roles that were being recruited
for include general site labourers and foremen, concrete layers and concrete finishers,
construction estimators, Security Industry Authority gatepeople, intumescent painters,
maintenance operatives and articulated dump truck and roller drivers.
The recruitment fair was attended
by 18 people; 14 from within the
LIA and 4 people from within the
WIA. Members of Winvic’s supply
chain are having further
conversations with attendees
from the job fair.
Anyone who couldn’t attend the
recruitment fair but is interested in
the training and employment
opportunities available, should
contact: mercia.park@yourtraininghub.co.uk.

SUSTAINABILITY AND INNOVATION HUB IN ACTION
We have trailed the Sustainability & Innovation Hub (SIH) in the two previous progress reports (April and August 2021) and it is
fantastic to be able to report the facility was opened in September. The pictures illustrate better than words what a great facility
this is.

School, college and university students and those on Sector Work Academy Programmes can get hands-on and this is a great
way to learn – and seeing this equipment in a real work setting is inspirational for learners.
All of the striking internal and external wall graphics and signage for the Hub were sourced through local social enterprise
Nuneaton Signs.
Winvic’s subcontractors are able to use the Hub for operational
use as well as training. Helping to upskill the whole team – as
well as the next generation of construction workers – is crucial
in the fast-moving industry where digital is the future.
Winvic’s Technical Director, Tim Reeve, who sits on the
company’s Sustainability Leadership Team, commented: “The
Sustainability and Innovation Hub – the second facility we have
launched with IM Properties at Mercia Park in a matter of weeks
– is testament to both company’s commitment to the future of
construction, which has sustainability and innovation at its very
heart. We can’t thank IM Properties – and our suppliers –
enough for their willingness to drive this initiative in partnership
with us."

AN EXTERNAL SHOT OF THE SIH AT MERCIA PARK

THE BIM CAVE FOUND IN THE SIH

VIRTUAL CONSTRUCTION INSIGHT DAY
Following the success of the Insight Day held in July, on 7th December we held a further virtual event linked to Mercia Park,
inspiring students into the world of construction. This session was held between 4pm and 6pm, enabling students to attend
outside of school hours, following feedback from Speakers for Schools, who facilitate these events through their online Google
classroom portal. Schools and colleges close to the Mercia Park development were targeted to encourage students to sign up
and in total, 15 students applied for the insight session from 11 schools, including Castle Donington College from within the LIA.
The session was split into three sections; overview and project lifecycle, careers in
construction, and the use of technology in construction, showcasing BIM, Virtual
Reality and the innovation ideas being developed. Student feedback was that
they enjoyed hearing about the lifecycle of a project through our drone and
timelapse footage and hearing about how technology is used in construction.
Following on from the event, the schools of the students who attended will be
invited to visit Mercia Park to see what they have been shown on the session in
real life and to see the Sustainability and Innovation Hub
in action to witness how technology is being used in
construction in a real-time scenario.
Another virtual session will be
planned for next year.

LOUGHBOROUGH UNIVERSITY VISIT
On Thursday 7th October, Winvic hosted a site visit for 34 first
year Construction Management students from Loughborough
University. The students were given a site tour of the
development by the project team in a range of different roles,
explaining the works being undertaken onsite, different stages
of construction and answering any questions. Members of the
Winvic site team also completed interviews/Q&A sessions
covering roles ranging from Quantity Surveying to Construction
Management.
The students really enjoyed the day, and a follow up visit will be
arranged early in the new year to show the further progress on
site.
LOUGHBOROUGH UNIVERSITY STUDENTS' SITE VISIT

ONSITE TRAINING – PHOENIX TRAINING CONSTRUCTION ROUTEWAY PROGRAMME
"Thank you to everyone at IM Properties and Winvic Construction who have worked relentlessly to facilitate the onsite
learning which has given local jobseekers the opportunity to access well paid, sustainable jobs in their local area, which
have fantastic career prospects."
Joanne Allsopp, Employer Engagement Manager

Following on from the last progress report and the launch of the Future of
Construction Training Centre, Phoenix Training, have piloted a five-day
Sector Work Academy Programme for individuals aged 19+. Phoenix Training
organised a minibus from Tamworth Job Centre to Mercia Park for delegates
undertaking the course.

PHOENIX TRAINING IN THE FUTURE OF CONSTRUCTION
TRAINING CENTRE AT MERCIA PARK

The programme included gaining an insight into working in the construction
industry and developing an understanding of equipment and operations –
delegates also achieved a Health and Safety qualification and CSCS card.
On the last day of the programme, six delegates all from within the LIA
(Tamworth, North Warwickshire and Lichfield), were joined by two
subcontractors, Stanford Flooring and ground engineering contractor, Van Elle. In the morning, Stanford Flooring delivered a
presentation with a Q&A session to provide the delegates with an insight into their sector within the construction industry and
to showcase what they do and the different roles available. In the afternoon, Van Elle joined the course to deliver a presentation
on their company and the roles available in both their building and rail divisions, providing an overview of the different sectors
they work in with a particular focus on distribution and logistics. Both Stanford Flooring and Van Elle are looking forward to
receiving CVs and further contact from the delegates on the course - it will be great to see how the group progress.

DWP IMPRESSED BY ‘LOOK AND SEE’...
Work coaches from local DWP offices came to site early December and despite facing strong winds and rain, were really
impressed – saying they were motivated to promote onsite construction opportunities, as well as learn more about occupier
opportunities as they arise. On 13 December the DWP Group Director for the North and East Midlands, Debbie Woodcock,
paid a visit. She said:
“ I was really pleased to have been able to visit the site at Mercia Park to further strengthen the
relationship between Winvic, IM Properties and DWP. DWP are committed to supporting the
employment prospects of the local community through jobs, training and educational visits, and its
clear that through their investment in on-site training facilities, keenness to support SWAPs and
Apprenticeships, and with such a broad range of career opportunities on offer, that Winvic and IM
Properties share that aspiration.”

BUY LOCAL UPDATE

Across the Mercia Park development, £6.1m has been spent to date within the Local Impact Area (LIA) and £64.9m within
the Wider Impact Area (WIA). On the infrastructure contract, £2.6m has been spent within the LIA and £18.3 within the
WIA. On DSV, £2.3m has been spent within the LIA and £19.2m within the WIA. On Jaguar Land Rover, a total of £1.2m has
been spent locally to date, with an additional £27.4m spent within the WIA. We will provide more in-depth analysis of
performance figures, outputs and impact in the next progress report, including continuing to support Nuneaton Signs on
the project, as part of the commitment to supporting VCSE and SME companies. As the project continues to develop, it’s
great to see the local spend impact in both the local and wider impact areas is evident.

SPOTLIGHT ON...
NWLDC LEADERSHIP TEAM SITE VISIT
North West Leicestershire Council gained first-hand
experience of the positive impact Mercia Park is having
on the region during a recent visit in September.
The Leader of North West Leicestershire District
Council (NWLDC), Cllr Richard Blunt, Deputy Leader,
Cllr Robert Ashman, and Chief Executive, Bev Smith,
visited the site to see the progress of the 238-acre
employment park, and experience some of the training
taking place as part of the scheme’s employment and
skills commitments.
The site visit showed IM Properties and Winvic’s pledge to deliver employment and skills in action with
training sessions taking place in both their Future of Construction Training Centre and Sustainability
and Innovation Hub (SIH).
Not only did the visiting party from NWLDC enjoy a demonstration of the S&I Hub BIM Cave, but they
also heard from Hanson’s team at the Sika Concrete Mobile Training Laboratory, about the
sustainability of concrete. Other activities on site that day included PGL Midlands delivering Face-fit
training for Bespoke Construction (see image on page 4), on-site and classroom IPAF training by
Nationwide, and tours of the concrete batching plant. To end the visit, IMP and Winvic accompanied
the NWLDC team on a tour around the Mercia Park site where they saw progress of the Jaguar Land
Rover build up close and personal!
Richard Blunt, Leader of North West Leicestershire District Council said it was great to see first-hand
the approach to zero carbon and sustainable development Mercia Park was championing.

“Mercia Park is an example of how
development can make a range of
significant contributions to an area, both
in terms of employment and community
infrastructure. The green credentials of
the development are very positive. As a
council, we are committed to being Zero
Carbon by 2030 and we want others to
follow our lead. To see the sustainability
at Mercia Park is very inspiring.”
Cllr Richard Blunt, NWLDC Leader
RICHARD BLUNT, LEADER OF NWLDC ALONGSIDE FRANK HAYES, SENIOR
PROJECTS MANAGER, WINVIC
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Below is a snapshot of some of the community projects which the Community Fund has
supported so far. Left to right: Green Gym for Measham Millenium Garden; play
equipment for Measham Parish Council; a biodiversity project for a local allotment society
in Appleby Magna; and the Sir John Moore Foundation's Evolving Education Project.
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The next round for applications is now open, with the panel set to meet in March
2022 to review applications for funding from local charitable or voluntary groups
with a view to strengthening local communities and supporting projects that can
improve the natural environment.
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The Community Fund panel met in September 2021 to review submissions from the latest
round of applications. To date, 42 projects have been supported by the Mercia Park
Commuity Fund and the total amount awarded so far is £171,494.

Click the images below to find out more!

MERCIA PARK
COMMUNITY FUND
WEBSITE

LOOKING FORWARD
2022, A YEAR OF TRANSITION
2022 will see some notable milestones. The relocation of DSV’s activities
from its old premises near Tamworth will be completed, and Jaguar Land
Rover will begin fitting out its first buildings, a step closer to its first
occupation. Jaguar Land Rover’s operations at Mercia Park will be
delivered by Unipart Logistics, and its team are already looking for logistics
talent in all areas as it scales up for opening in 2022. The operational phase
employment opportunities will continue to grow.
Conversely, the year will see Winvic’s presence on site reduce, decanting
from the last vacant plot on the park (Plot 7) which will eventually
accommodate a smaller scale employment building. A planning application
for the detail of that unit will be submitted in early 2022, leaving sufficient
land available for prospective amenity uses that could support the welfare
of employees across the site. The IMP team is continuing to assess the
market opportunity for associated uses, along with opportunities to realise
employment and skills outcomes associated with this plot.

NEED MORE DETAIL?
If you wish to know more about IM Properties, the Mercia
Park project or the world of construction, please see the
following links:
www.improperties.co.uk
www.goconstruct.org
www.merciaparkconstruction.co.uk

Alternatively contact:
David Smith
david.smith@improperties.co.uk
Steve Farr
steve.lec@outlook.com

