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'World of Work’ initiative, which showcases

careers and opportunities in the construction

sector.  IMP and Winvic have been thrilled to

support this and are discussing with the LEP as

to how we can further support its delivery into

schools.

I hope we will be able to feature more positive

outcomes and perhaps some individual good

news stories in the next report and realise – as

we have with Nuneaton Signs – just what might

be possible by focussing on social value,

alongside and embedded within the delivery of

our investment.

INTRODUCTION

DRONE FOOTAGE OF MERCIA PARK 

KEY CONSTRUCTION MILESTONES

This is our second progress report

on the Employment Scheme in

relation to Mercia Park, a major new

high-quality employment park in

North West Leicestershire. 

The initial first phase of work on site,

the Infrastructure Contract, has

gone well and is on schedule –

despite the necessary limitations of

safe operating in the context of the

Covid pandemic. Importantly, the

contract with Winvic for the five JLR

buildings is now also being placed.    

As trailed in the first progress report,

DSV buildings are starting to rise

out of the ground. This is a tangible

step forward and, alongside the JLR build, is now bringing clarity of programme and opportunity across the whole site. 

Covid has, inevitably, impacted on what it has been possible to achieve with regard to jobs, skills and linked training but this

report talks about the progress being made with North Warwickshire and South Leicestershire College in readiness for an

onsite construction training initiative.

The feature spotlight in the report captures the positive economic impact on local businesses and the local economy to date

arising from Winvic’s supply chain and procurement activity. We will continue to add to this as the project progresses.

Despite Covid’s major impact on educational delivery over the period we have found innovative ways to provide curriculum

support and careers advice for local schools, by teaming up with the Leicester and Leicestershire Enterprise Partnership and its



The Mercia Park Employment Scheme

takes its cue from assessment work

undertaken in connection with the

Planning Application for the project. The

Socio-Economic Impact Assessment

concluded that given the geography of

the site and commuting patterns, the

majority of the socio-economic effects

would be captured within the six local

authorities as defined on the adjoining

map, the Local Impact Area, with benefits

beyond and into the Wider Impact Area.
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Winvic is part of a consortium working on a ground-

breaking Innovate UK funded digital initiative –

Computer-Vision-SMART – to develop camera-based

and Artificial Intelligence (AI) technologies in a way never

seen before, that will generate a significant leap forward

for safety across the whole of the construction industry. 

External and internal cameras are being installed for the

two year development period at Mercia Park which will

detect, recognise and track on-site hazards and the

software will send alerts to any operative who is nearby. In

the spirit of the commitments within the Employment

Scheme, we will look to share relavant outcomes of this

trial with project partners.

Innovation and cascaded learning in action!
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CONSTRUCTION FACTS - PROGRESS TO DATE



PROGRESS UPDATE

We continue to have regular review meetings to ensure Winvic and their supply chain are engaged and helping to achieve the

goals of the employment scheme.  With the DSV buildings contract being awarded (to Winvic Construction) it has been

possible to ensure alignment of the Employment Scheme.  This means the jobs and skills effort can be harmonised so there is no

confusion or unnecessary barriers to beneficiary progression – and that there will be reporting through a single process.  We will

however be able to distinguish outcomes against the separate contracts – infrastructure, DSV and JLR.

AMMARA DASSU - YEAR IN INDUSTRY WORK EXPERIENCE STUDENT

Year in Industry Students

 Two young people are gaining valuable onsite work

experience.  Ammara Dassu, a 20 year old Civil

Engineering student at Nottingham Trent University

(pictured), is working on the Infrastructure works

and said, 

Elliot Smith, aged 22 and a Construction

Management student at Nottingham Trent

University has recently joined the construction of

Plot 6 (DSV) and he is also gaining tremendous

insight into working on a major commercial build-

project:

Local Employment

 Job seeker enquiries are being responded to so people understand

how and when they can put themselves forward.  We are also

speaking to local organisations in all parts of the target area about

how they can best get involved. Winvic have 3 direct employees from

the LIA working on the Infrastructure project and, so far, 5 on the

DSV project. Subcontractors are reporting 7 on the infrastructure

project and 14 on the DSV project – a total of 29 (figures being

verified).  From the Wider Impact Area (WIA) Winvic have 10 on

Infrastructure and 14 on DSV.  Subcontractors have 15 on the

infrastructure project and 9 on DSV – a total for the WIA of 48

(figures being verified).  We are seeing from the verified information

(see right) that a good number of those from the WIA are from areas

close to the LIA.

Job Outcomes

We have a snapshot from individually signed

Outcome Beneficiary Forms.  Of the 22 signed OBFs

received to date, 8 (36%) are confirmed to be from

the agreed project Local Impact Area (LIA) – 4 from

North West Leicestershire, 2 from South Derbyshire

and 2 from Hinckley & Bosworth.  The other 14 are

from the Wider Impact Area (WIA), but nearby areas

– Derby (12), Erewash (1) and Blaby (1). Winvic’s

supply chain is regularly reporting progress on jobs

and skills-linked activity and the Biosite system

(suspended for six months due to Covid-19) is

operational which will enable us to build up a picture

of the onsite workforce by residency.

Employment and Skills Partnership established 

The inaugural meeting of the newly formed network of employment

support and training providers was held on 10 December, virtually,

and was well received.  29 people attended from 22 organisations.

IMP and Winvic co-hosted the event and other presenters were

NWLSC, Vocation Training and Nuneaton Signs.  All parts of the LIA

were represented and there was agreement to meet again in the

spring and hopefully at the site or nearby.

On-site construction training 

North Warwickshire and South Leicestershire College (NWSLC)

have produced a proposals paper to take forward the idea of on-site

construction training and this is being consulted upon.  There is much

enthusiasm to see what can be achieved with such a ‘pop-up’ facility

at a live construction site.  For the first six months or so there will be

virtual learning and Sector Based Work Academies to bring people

to site and get a taste of construction. Conversations with

subcontractors and suppliers will be ongoing and additional bespoke

courses delivered based on their needs.  Winvic and NWSLC have

been working together on the training facility layout and Covid-19

safe working practices. We remain hopeful a full programme of

activity will be underway by the late spring.

"I’m thoroughly enjoying working on the infrastructure project

at Mercia Park because the project is ever changing and I’m

learning new things every day. I’ve been involved in setting out

kerbs, drainage, highways, gabion walls and roundabouts as

well as liaising with various specialist subcontractors as part of

the water management and monitoring scheme. Having now

experienced life on site I understand the importance of having

hands-on knowledge as a foundation alongside time in the

classroom."

CGI OF COMPOUND INCLUDING

TRAINING AREA

“Working on the DSV project at Mercia Park is giving me

valuable hands-on involvement with real-world challenges

faced on a construction site, and I feel lucky to have this

experience as the first step in my career. I have been involved

in a broad range of activities including setting out the

foundations for the main office and industrial warehouses,

assisting with drainage installation and supporting the team

to pour the concrete yard slabs. My Year In Industry placement

with Winvic has given me a much better insight and

understanding of many practical activities that I had learnt

about at university, and I have a new appreciation and respect

for everyone involved in the process of constructing such

impressive structures.”



Supporting the curriculum

IMP and Winvic have supported Leicester and Leicestershire Enterprise Partnership (LLEP)

with their World of Work Sector films, making a careers film about construction and the built 

environment. It explains the wide variety of exciting careers that can be forged by young people

in construction today – making it clear there are labour shortages ahead (and therefore many

opportunities) and exciting innovations and technical advances - and that it is therefore a really

great time to get into construction. The film has recently been completed and we are exploring

how to support the roll-out to Leicestershire schools, with real time Q&As with IMP and Winvic

staff for example.  Anna Cyhan, Economic Growth and Investment Officer (People) said, “…

thanks so much for the outstanding Winvic/IMP support in 2020; links between employers and

education are vital to help to develop a pipeline of talent for this industry.’’

Supporting local businesses

We are continuing to refer business enquiries

to the Winvic procurement team, four since

the last report.  We also promoted the

NWSLC Business Training Webinar (15

September) to 14 local construction-linked

firms.  Mary Wharmby, HR Director of Collins

Earthworks Ltd said “It was very good… I

appreciate the invite and did find it very

informative too."  

The amount of spend already locally can be

seen in the Winvic article on local

procurement and the piece below from

Nuneaton Signs speaks volumes for the

bringing together of a social enterprise with a

major national construction contractor.

We received our first order from Winvic back in June 2020,

and quite simply all we can say is ‘Thank You’!!  

 

Our Thank You, is not only based on buying your signage

from a brand new supplier during a global Pandemic, but

also for sharing our company purpose with other Winvic

sites.  So far to date, in just over six months, an additional

28 Winvic sites have chosen to buy their signs from

Nuneaton Signs, and in turn, chosen to buy signs with

Social Value.  

 

During these strange times, to bring a new customer

onboard who has the reputation and scale that Winvic

has, gives us the opportunity to increase our Social Value

and help more people into employment in the local area. 

 There are not many companies who are actively looking to

increase their workforce in the current climate.  Due to

companies like Winvic realising the power of their pocket

and choosing to Buy Social, we are in the very fortunate

position of being able to recruit across the business.

 

Making the decision to Buy Social, really does make a

difference to every single person here at Nuneaton Signs.

Every sign purchased, genuinely helps us change lives.

Michelle York - Commercial Director

 02476 341922

michelle.york@nuneatonsigns.co.uk

CONTACT:

We did a ‘spotlight’ feature on the Nuneaton Signs social enterprise in the last report and it is great to be able to provide a further

positive update.  The relationship between Nuneaton Signs and 

Winvic Construction Ltd has really blossomed! We’ll let Michelle 

tell the story in her own words:

AN UPDATE ON NUNEATON SIGNS...

AN UPDATE ON NUNEATON SIGNS...

www.nuneatonsigns.co.uk

Images (right hand side):

Screen-shots from the LLEP

Construction Film

https://www.instagram.com/nuneatonsigns/
https://twitter.com/nuneatonsigns
https://www.facebook.com/nuneatonsignsltd
http://www.nuneatonsigns.co.uk/


Work on the DSV buildings is well underway generating additional spend within the local area. An order for 1143m3 of concrete has been

placed with Breedons, and 1,184 tonnes of kerb with Charcon. Other materials that have so far been ordered locally include 33,000 tonnes of

Type 1, and a further 750m3 of concrete ordered with Hanson. 

Sub-contractors based in the WIA have

 ordered materials locally – including 2,306

 tonnes of aggregate from GRS Roadstone, 

and drainage materials from local supplier

Polypipe.

It’s great to see how, at this relatively early 

stage of the project, the impact in terms of 

spend in the locality is evident and

 increasing. We’re delighted at the

 outcomes so far, and as this project

 progresses  – with the end goal of providing

 a home for leading internationalbusinesses

 including Jaguar Land Rover and DSV 

Group – our commitment to helping the

 local area is upheld with effective

 collaborative supply chain working.

The LIA has already seen a boost to its economy as a result of the infrastructure works that have thus far been executed onsite. A total of

£3.4m has been spent, split equally between spend on sub-contractors and orders in the area.

Some of the local firms benefitting from infrastructure contract works on the site include Construction Group Breedon Southern Limited,

land management company Land Research Associates and cleaning specialist Coalville Cleaning. Orders for site materials have been made

with Breedon Aggregates, Citron Hygiene, Ward Recycling and Watson Petroleum – all these firms are based in North West Leicestershire,

South Derbyshire or North Warwickshire. 

Additionally, from sub-contractors based in the WIA, there has been further local spend:  Ripley-based bulk earthworks sub-contractor,

 Collins Earthworks, has ordered a significant amount of Type 1 and other materials with aggregate supplier firms including Breedon

 Aggregates, Aggregate Industries and MQP – all based in the North West Leicestershire and South Derbyshire area. Live, timelapse and

drone footage (see  here) of the site progress is provided by Leicester-based construction timelapse and drone service provider Reach

Timelapse, while local social enterprise Nuneaton Signs has also received spend from the project. Building firm Steve Halsall, a sub-

contractor based in the WIA, has also spent locally on materials for use on infrastructure works, and other sub-contractors buying locally

include JSJ Construction, Gilvar Lining and A&A Lamb. We will continue to monitor this direct and ripple-effect expenditure.

SPOTLIGHT ON...

SPOTLIGHT ON...

LOCAL SPEND - INFRASTRUCTURE AND DSV BUILD

£3.4m spend in the LIA£3.4m spend in the LIA

in first 6 monthsin first 6 months

2,306 TONNES LOCALLY2,306 TONNES LOCALLY

SOURCED AGGREGATESOURCED AGGREGATE

Pictured: Collins Excavator

SUBCONTRACTORS

ORDERS

MERCIA PARK

KEY:

https://www.winvic.co.uk/live/mercia-park-dsv-plot-6/


COMMUNITY MATTERS

MERCIA PARK

COMMUNITY FUND

WEBSITE

As previously advised, key aspects of the project development and progress are being reported to

the Community Liaison Group. This had its second, albeit virtual meeting, in November 2020,

including an update on the Employment Scheme delivery. The Mercia Park Community Fund,

launched in June 2020, met for the first time in September 2020 to review applications for funding

from local charitable or voluntary groups with a view to strengthening local communities and

supporting projects that can improve the natural environment. Since then, 18 local projects have

since been awarded a total of £91,487. The next round for applications is now open - the closing date

for new applications is 8 February 2021. These can be made via the Leicestershire & Rutland

Community Foundation, which is independently administering the fund, through its website below.

 LOOKING FORWARD

NEED MORE DETAIL?

If you wish to know more about IM Properties, the Mercia

Park project or the world of construction, please see the

following links:

www.improperties.co.uk

www.merciaparkconstruction.co.uk

www.goconstruct.org

David Smith 

david.smith@improperties.co.uk

Steve Farr 

steve.lec@outlook.com

Alternatively contact:

DSV 

With progress in earnest on

the DSV vertical build,

continuing and detailed

consideration is being given

to the work packages, local

procurement and jobs & skills

opportunities associated with

this contract. 

Images 

Top: Plot 6 (DSV) Infrastructure

and vertical build progress (Jan

2021);  

Bottom: Precedent internal fit out

images and CGI of office building

(courtesy of DSV)

https://www.llrcommunityfoundation.org.uk/apply-for-funds/mercia-park-community-fund-open/
http://www.improperties.co.uk/
http://www.merciaparkconstruction.co.uk/
http://www.goconstruct.org/

