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INTRODUCTION
SEE LATEST DRONE FOOTAGE

HERE

Welcome to the third progress report on the
Employment Scheme in relation to Mercia
Park, a major new high-quality employment
park in North West Leicestershire.

Work on site continues to progress to
schedule which is fantastic news. A great
credit to Winvic Construction Ltd and their
subcontractor and supplier team. As you can
see from the image here of the DSV buildings
the employment park is really beginning to
take shape

–

and our occupiers are turning

their attention to the first occupations.

So, a real sense of progress and pace, which is great news. This brings into focus our frustration at the necessary Covid
restrictions and not having been able to deliver yet on the promised

‘

pop-up

’

on-site training facility. But I am pleased there is

good news here too as you will see from the training and skills commentary in the report. There has been a collective, cooperative, and positive response to the difficulties faced and in trying to make this idea come to life and we are very grateful to
all of the parties involved.

’

We report on Winvic s exciting plans to bring some of their virtual reality, Building Information Modeling (BIM) and sustainability
capabilities from their Headquarters out into the field

–

and we are very pleased they have chosen Mercia Park to trial the

approach. Setting up a Sustainability & Innovation Hub at a large and live construction site is truly ground-breaking. We are very
excited to see how this unfolds and how the supply chain (including existing businesses in the local area) can learn to enhance
its productivity and sustainability through the application of such technologies, and how those interested in design and
construction (young or old) can be inspired by seeing the breadth of careers this sector provides. The feature spotlight in the

’

report is on some of the project s other sustainability aspects because with a carbon Net Zero ambition we wanted to start
communicating what this is, what it means and how it links to the jobs and skills agenda.

’

With the Government s coronavirus roadmap

IN SUMMARY, MERCIA PARK WILL:

timetable apparently holding up, this is an
important time for the delivery of the Mercia
Park Employment Scheme. I am confident the
local partnerships we have forged covering
every corner of the Local Impact Area (LIA) and
the plans made will bring real benefit to the
people and communities surrounding the
development. Good news too to hear about
the continuing work with the educational
sector and a little more of the continuing
success story, which is Nuneaton Signs, a
flourishing local social enterprise.

David Smith - Planning Director, IM Properties
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Using footage provided by Winvic Construction Ltd, we have
produced our first update video at Mercia Park. The video
(see here) is the first in a series that will form part of a
continued campaign to educate around the construction
progress on site, alongside our social value and sustainability
commitments and goals.

Aiming for the scheme to be Net Zero in construction, Mercia
Park supports our wider sustainability ambitions for future
developments, and compliments the extensive social value
programme and the skills and training initiative we are
delivering at Mercia. We want to create a positive lasting
legacy through our work with the community and by working
hard to create a high quality employment environment. With
so much accomplished already at Mercia Park, we look
forward to the chapters ahead!
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PROGRESS UPDATE
The continuing disruption to business due to the coronavirus pandemic and third Lockdown has impacted on our ability to
deliver the Employment Scheme

–

especially the face-to-face aspects such as direct school-linked work, work experience and

training. However, it has also enabled Winvic to develop its thinking and approach. There is optimism that moving forward over
the next 12-18 months we can bring direct benefit to people interested to step-up and take part.

Creating and delivering opportunities

Local Employment

Creating employment and training opportunities is a

’

The site security system, Biosite, 14 April report shows us there

central strand of the Employment Scheme. Winvic s

have been over five hundred different people working at the site

Construction Director, Site Agent, Site Engineer and

(since 22 October when it went live, later than start on site due to

HSEQ Manager on the Mercia Park site are from the

Covid). Of these 134 (25%) were from the LIA and we are doing

LIA and Winvic is encouraging subcontractors to also

more detailed analysis. Employment opportunities continue to be

employ locally: Fortel, Collins and Gilvar Lining employ

cascaded through the Mercia Park Employment and Skills

seven people from within the LIA on the infrastructure

Partnership

project and ten locally employed so far on the DSV

and Cleaner positions.

–

recent ones being Gatekeeper, Graduate Engineer

project. At a recent Subcontractor Review meeting (19
March) and subsequent conversations Work Trials

The wider impact area (WIA) comprising the East and West

have been pledged by three of the employers and we

Midlands has also been supported with spend, employment and

are seeing if training can be linked to bring forward

training opportunities from both Winvic and its sub-contractors.

local candidates. Following on from the Year in

Examples from Infrastructure sub-contractors include Collins,

–

Industry article in the last report, Morgan Hambling,

Reach, JSJ, Graph Surveys and Gilvar Lining

Virtual Reality (VR) Developer, who lives in the LIA, has

other subcontractors employ 23 people from within the WIA.

who together with

completed a three-month site placement on the DSV

Gilvar Lining also employs an NVQ level 2 apprentice at Mercia

facility as part of the Construction Management

Park, and WIA-based contractor Steve Halsall employs

Course he is studying at Nottingham Trent University.

disadvantaged people on the project and is providing 30 weeks of

“My time on site at DSV

training opportunities including one apprentice.

has helped give me

Reach Timelapse has recruited an installer from North West
exposure to the many

Leicestershire who will be involved with camera maintenance,
aspects of construction

removal of towers, as well as assisting with the fortnightly drone
and how a site team

visits at Mercia Park.
approaches a project,
the Winvic Way. I am

Collins Earthworks is also using the Mercia Park development to
looking forward to

provide apprenticeship opportunities and train employees on
utilising our Virtual

roles including dumper driving and dozer training. Six employees
Reality and BIM capabilities in the Sustainability and

are training onsite including a new recruit, and a new apprentice
Innovation Hub at Mercia Park to aid the design process

and three existing employees on an apprenticeship programme
creating both time and cost efficiencies by reducing

”

with the company who at the end of their training will be

clashes and minimising waste.

completing their CPCS test and NVQ Level 2. With the site being
so large, Mercia Park makes a great training space.

Planned training activity "ready to go"
A meeting of local Training Organisations was recently
held (29 March) to plan Mercia Park-linked training.
The first training programme will be available in May. It
will be an online course run by North Warwickshire and
South Leicestershire College and will link with local

’

Willowbrook Construction
who are undertaking the
groundworks package at
DSV, has employed an

JCP s and other agencies to support those out of work

operative who was

or looking to start a career in the construction industry.

unemployed from within

Candidates will undertake this free course leading to

the WIA for the project.

achievement of a Level 1 qualification in Health and

Committed to staff

Safety in a Construction Environment, CITB

development, onsite

registration and all of the learning required to sit the
CSCS card test. On successful completion
candidates will be provided with a voucher to sit the
CSCS card test at a local location. NWSLC have

training has been
undertaken already at DSV
and Willowbrook offered
the new operative the

partnered with Chameleon School of
opportunity to complete an
Construction to offer the tests locally. Subcontractor
NVQ Level 2 in
Traffic Safety and Management is working
closely with Vocation Training to provide
employment opportunities and has recruited one
new employee from the long term unemployed.
The first traffic safety management training
programme will be in June 2021. Other face to
face and practical construction training at the
site will be delivered once the Covid restrictions
ease.

Construction and Civil
Engineering Operations.

Sustainability and Innovation Hub
As a statement of commitment to continually advancing its innovation and sustainability capabilities to benefit the wider
industry, the main contractor Winvic is bringing a Sustainability & Innovation Hub (SIH) to Mercia Park. The hub will comprise a
BIM CAVE area with a screen for Virtual Reality (VR) 3D model viewing, an interactive meeting room and training space, a

’

dedicated area to showcase Mercia Park s sustainability credentials and a demonstration area for digital advancements. Key
features and benefits of the hub include aiding the design process in a real-time scenario by facilitating Design Team meetings
and workshops between Winvic, IM Properties, consultants and suppliers. This will also be a great learning space for local
students and people interested to know more.

’

The SIH will allow Winvic s design staff and supply chain to train more creatively than ever helping to improve their skills within a
real-time scenario and the BIM software will be used to develop VR imagery for health and safety training. The hub will

’

showcase Winvic s digital Operation & Maintenance manuals in action

–

demonstrating how sections of the design manual,

maintenance guidance or 360-degree photos can be accessed from QR codes within a finished building.

When it is safe to do so, we will use the SIH to benefit the
local community by facilitating educational visits with
schools, colleges and universities, helping to inspire young
people, as well as providing the opportunity to host
engagement activities. We will also utilise the classroom
space for external training and development activities linked
to the onsite pre-employment training facility.

The green credentials of the hub being progressed include
sustainable cabins, PVs for electricity, an Air Source Heat
pump, low flow taps, flow restrictors, waterless urinals and
rainwater harvesting. Partnership opportunities are being
offered to supply chain partners to showcase sustainable
products and solutions. Carter Accommodation will be
providing the cabins, Bespoke Construction, the internal
partitions and glazing, and Ivegate, PV and battery storage. Further partnership opportunities available include equipment,
recyclable/sustainable furniture and activities that take place within the hub.

Winvic Subcontractor creates 4 twelve-month opportunities for young people with Special
Educational Needs

…

Building on the previous positive Nuneaton Signs update we have more good news!

Michelle York, Commercial Director at Nuneaton Signs said,

“

We are very pleased to let you know that we are now working with

North Warwickshire and South Leicestershire College and are about to launch a Supported Internship program. We will be

”

taking on four young learners who will be based with us 4 days a week, with one day at the College.

The learners will be gaining on-the-job experience whilst undertaking a life skills course, supported by a full time Job Coach
employed by the College. The program is specifically aimed at young people aged 16 to 24 years of age who have an EHCP
(Education Health Care Plan), who want to move into employment and need additional support to do so. The goal at the end of
12 months is that they move into employment, an apprenticeship or further education

Michelle goes on to say,
this

–

–

depending on individual needs.

“

We are exceptionally excited and proud of the program and delighted to be working with NWSLC on

we are recruiting over the summer for September starts. We would also like to say a massive thank you to Winvic for

choosing to buy their signs from Nuneaton Signs, and realising the power of their pocket, as without this increase in turnover
and the continued development of this contract we would not be in a position to offer this program out to local young

’

people.So, thank you Winvic, you genuinely are helping us change peoples

”

lives.

Nuneaton Signs is growing into one of the foremost sign making organisations in the country.

To find out more about the Supported Internship program, please contact: Michelle York, Commercial Director, 02476 341922,
or email michelle.york@nuneatonsigns.co.uk

Following on from the last progress report and the work being
underway on the DSV buildings, an additional £764k has been
spent locally, with an additional £7.1m spent within the WIA.

’

It s great to see the impact in terms of spend in both the local
and wider impact areas is evident and increasing as the project
progresses.

www.nuneatonsigns.co.uk

Our aim is to create a high-quality employment park

–

a sustainable development that is a great place to work and which will

provide long-lasting socio-economic benefits for North West Leicestershire and the wider area. Mercia Park enables
sustainable energy and carbon saving through latest generation building design and several sustainable initiatives are being
trialled during the construction phase of the project including:

Onsite Concrete Batching
An onsite concrete batching plant has been installed on the
development and has completed its first week of production of
concrete for the external yards. The batching plant is being provided
by supplier Hanson and operated by subcontractor Fortel.

The plant will create seamless continuity of supply throughout the

’

project s lifecycle, as well as a number of financial benefits associated
with utilising a sustainable solution. The installation of the plant will
also have a positive environmental impact, helping to reduce the
number of vehicle movements to site by approximately 37%. An
added environmental benefit is that all of the concrete wagons will
wash out back at the plant where the water and waste is 100%
recycled.

’

It s great to see the plant is employing dedicated, local, full time staff
and an apprentice for monitoring tickets, permits to pour and the mix

’

allocation schedule. As part of Fortel s commitment to training and
continuous professional development, they have recruited a recent
graduate, who will be based on site managing the batching plant.

Green Diesel at Mercia Park

’

In line with Winvic s sustainability goals and commitment to reducing its carbon footprint, green diesel, an alternative fuel, is
being trialled at Mercia Park. Green D+ HVO (Enhanced Hydrotreated Vegetable Oil), is a fossil-free, paraffinic fuel made from
100% renewable raw materials which is a more sustainable, high quality of diesel fuel. 124,000 litres of green diesel is expected
to be used and performance of the fuel will be monitored throughout the trial.

NET ZERO

WHAT DOES IT MEAN?

Net Zero refers to the balance between the amount of greenhouse gas produced and the amount removed from the atmosphere;
we reach net zero when the amount we add is no more than the amount taken away. Net Zero

is one way we can tackle climate

’

change - the UK became the world s first major economy to set a target of being net zero by 2050.

NET ZERO

AT MERCIA PARK

Project Mercia will be implementing Net Zero Construction in accordance with the principles set out in the UK Green Building
Council document

‘

Net Zero Carbon Buildings

–

’

A Framework Definition . To implement this standard, IMP will work with their

chosen construction contractor Winvic to calculate all carbon associated with the construction of the building and identify
measures to reduce this where possible. All residual carbon remaining after this process will be offset using high quality offsets
that meet the principles of the UK GBC guidance. At practical completion of the building or as soon as possible thereafter, we will
publicly disclose the route to Net Zero Construction in accordance with UK GBC guidance.

Overall the sustainability benefits of the development can be summarised as:
BREEAM

–

the proposed units will achieve the standard of

‘

’

Very Good

with excellent level performance for the Energy and

Water efficiency criteria; and note we are now aiming for a general BREEAM standard of
Sustainable Transport

–

‘

’

Excellent .

creation of pedestrian and cyclist friendly routes and a range of measures to promote and support

the use of sustainable transport.
Climate Change

–

the use of a highly efficient building fabric, energy efficiency measures and renewable energy

technologies are predicted to result in buildings which exceed the requirements of current building regulations by up to
20%.
Sustainable Design

–

use of a range of design measures including orientation and daylighting,

‘ ’
A

rated sustainable

materials and green infrastructure.
Water Management

–

the site is of low flood risk and the development is utilising Sustainable Urban Drainage Systems.

Water efficiency measures will substantially reduce water consumption.
Waste Management

–

the development will reduce the production of waste, manage waste sustainably and increase re-

use, recycling and recovery rates.
Nature Conservation

–

taking opportunities for new habitat creation and biodiversity improvements through an increase in

native planting and new pond/wetland features.

COMMUNITY MATTERS

Community Fund, launched in June 2020, met for the second time in March 2021
to review applications for funding from local charitable or voluntary groups with a

improve the natural environment. Following the March panel, 12 local projects
have since been awarded a total of £40,731, bringing the total amount awarded so
far to £132,218. The next round for applications is now open - the closing date for
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reported, including an update on the Employment Scheme. The Mercia Park

FUND

O
G
R
SSE

Y
IT
N

virtual - during which key aspects of the project development and progress were
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The Community Liaison Group had its third meeting in February 2021 - the second

E
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new applications is 6th August 2021. These can be made via the Leicestershire &
Rutland Community Foundation, which is independently administering the fund,
through its website below.

MERCIA PARK
COMMUNITY FUND
WEBSITE

LOOKING FORWARD

Jaguar Land Rover’s 2.94 million sq ft global distribution aftermarket
parts campus will have 5 units at Mercia Park and the building contracts
are secured. Vertical pre-construction (contractor mobilisation, detailed
design development and the procurement of subcontractors) is well
underway. The first JLR unit (Unit 3) is scheduled for practical
completion in November 2021, with the other units following between
April and September of 2022. Winvic are producing a construction
programme schedule for the Employment and Skills Partnership
showing the types of trades and skills required. This will be circulated in
May and can be the focus of the next ESP meeting.

AERIAL IMAGE OF JLR SITE

FIRST STEELWORK ERECTED AT JLR

INDICATIVE CGI OF JLR BUILDING

NEED MORE DETAIL?

If you wish to know more about IM Properties, the Mercia

Alternatively contact:

Park project or the world of construction, please see the

David Smith

following links:

david.smith@improperties.co.uk

www.improperties.co.uk

Steve Farr

www.goconstruct.org
www.merciaparkconstruction.co.uk

steve.lec@outlook.com

