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Welcome to our sixth Employment Scheme
(Construction Phase) progress report. The issue of our
first report in September 2020 only seems like
yesterday, but so much has happened and with over
80% of the construction schedule completed we can
see the finishing post, and it is coming up quickly.
I want to take an opportunity here to pay tribute to our
colleagues at Winvic Construction Ltd, both the onsite
project management teams and their Head Office
‘social value team’. They have done and continue to do
a magnificent job, not just in delivering the
SEE LATEST DRONE FOOTAGE
construction programme throughout difficult
HERE
circumstances over these two years, but also in respect
of the jobs and skills effort. Every time we have asked for anything under the ‘social value’ umbrella Winvic have, supported by
their supply chain, always taken a ‘can-do’, or ‘will-try-to’ attitude. Not everything has come off, but it isn’t for the want of trying.
Seeing some of the recent activity translate into individual ‘Good News’ stories as contained in this report is very heartening.
George Somers is an outstanding example, undertaking his T-levels in engineering at Burton and South Derbyshire College, he
has really taken hold of his work experience opportunity, so much so that Winvic don’t want to let him go. This is exactly what a
real life, on-the-job-opportunity can do: provide someone with a chance to shine.
The other noticeable thing as we’ve crunched more of the numbers this time, is the sheer scale of the construction effort. Over
3,000 people have worked on site, and many of these have been from the surrounding areas. The kind of impact we had hoped
for, but it is great to see it borne out in the actual figures. We will do a fuller analysis in our next and probably final progress
report over the summer.
The Mercia Park Employment and Skills Partnership meeting held in February at Twycross Zoo focussed not only on the
remaining construction opportunities, but also the transition to Fit Out contract opportunities and the end-user recruitment
requirements. DSV and Unipart Logistics both gave inspiring presentations about their businesses and how logistics is
changing, modernising and presenting great careers for people. DWP have also stepped-up by committing a dedicated
resource to serving the Mercia Park development. This
IN SUMMARY, MERCIA PARK WILL:
is to be wholly welcomed, the scale of the need
warrants it and Julie Gower (see the Spotlight article) is
a great asset to have on board.
The period ahead will start to see the main
construction compound and concrete batching plant
dismantled, but we will be continuing to support
individuals and groups with their interest and learning
throughout the remainder of the construction phase.

David Smith - Planning Director, IM Properties

MORE INFORMATION AVAILABLE VIA THE
HYPERLINKS THROUGHOUT

KEY CONSTRUCTION MILESTONES
EMPLOYMENT
SCHEME FORMALLY
SUBMITTED

EMPLOYMENT
SCHEME
LAUNCHED

Q2
2020

FIRST POSITIVE
BULK
EMPLOYMENT
EARTHWORKS OUTCOME
COMMENCED
ON SITE

ON-SITE INFRASTRUCTURE
(UTILITIES, DRAINAGE, ROADS)

JLR PLOT WORKS
COMMENCED

CONSTRUCTION START
FOR DSV BUILDING

Q3
2020

COMPLETION OF DSV
EARTHWORKS

Q4
2020

COMMENCED PERIMETER
BUND PLANTING

COMPLETION OF BULK
EARTHWORKS INCLUDING
PERIMETER BUNDING

WORKS TO
UNIT 1 STARTED

UNIT 2 WORKS
STARTED

MAIN SITE ENTRANCE
COMPLETION

Q2
2021

Q1
2021

UNIT 3 WORKS
STARTED

UNIT 4
WORKS
STARTED

UTILITIES
NOW
LIVE

AREAS OF IMPACT

The Mercia Park Employment Scheme
takes its cue from assessment work
undertaken in connection with the Planning
Application for the project. The SocioEconomic Impact Assessment concluded
that given the geography of the site and
commuting patterns, the majority of the
socio-economic effects would be captured
within the six local authorities as defined on
the adjoining map, the Local Impact Area,
with benefits beyond and into the Wider
Impact Area.
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SUSTAINABLE TRAVEL AT MERCIA PARK
IM Properties is committed to implementing a Sustainable
Access & Transport Plan that will support the project's
sustainability credentials, but more importantly provide a
connection between prospective employees with opportunities
that arise at the development.
The first phase of the service is now operational (Midland
Classic Service, Number 20) from Tamworth to Mercia Park.
Details of routing and timetable can be viewed here Moovit:
Your Public Transport Guide (moovitapp.com) using the search
term 'Mercia Park'.
Enlargement of the service offer is under discussion now (with a
view to delivery later this year), and is being designed to take on
board input from a range of stakeholders (including occupiers)
who best understand the labour market and how it might
support additional viable services.
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PROGRESS UPDATE
LOCAL EMPLOYMENT

The 31st March Biosite report from the site’s access control system shows that there have been over 3,000 different employees
working across the Mercia Park development (since 22 October 2021 when Biosite went live, which is later than the start of the
project due to Covid-19). Of these 2,160 (72%) are employees from within the East and West Midlands.
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EMPLOYMENT AND SKILLS PARTNERSHIP (ESP)

LOCAL EMPLOYMENT CONSULTANT STEVE FARR PICTURED SPEAKING AT
FEBRUARY'S ESP MEETING

The ‘Windows on the Wild’ meeting room at Twycross Zoo proved a
popular venue for the latest meeting of the Mercia Park Employment and
Skills Partnership. 38 people attended from 21 organisations, with good
representation from right across the Local Impact Area. The meeting
receiving progress reports on the construction programme and social value
activity to date. Enthusiastic discussion followed regarding the transport
strategy and the occupier employment schemes. It was great to hear firsthand from DSV and Unipart Logistics regarding their plans for recruitment
and expansion activities at Mercia Park. The ESP employment support and
training delivery partners were keen to understand how they can rise to the
considerable recruitment challenges ahead and support the businesses –
committed to finding the right people to fit the bill. It was agreed to

establish workstream Task Groups to channel the positive energy into practical solutions and this work will carry forward as we
transit out of the construction phase. We agreed there will be another meeting of the ESP in the early summer to review the
construction phase and look at key lessons for similar projects moving forward.

RECRUITMENT FAIR SUCCESS
In November 2021, Winvic in partnership with IMP Properties held a recruitment fair onsite at Mercia Park which was supported
by members of Winvic’s supply chain including Collins Earthworks, Van Elle, G&A Fire Protection, Whiting Landscape, Stanford
Flooring, Fortel and Phoenix Training.
Following on from the recruitment fair, subcontractor G&A Fire Protection has employed a new trainee, Glenn Davidson, who
lives local to the project and is undergoing technical and practical training both offsite and onsite – including training on the
Mercia Park development.
Ivor Seabrook, Contracts Director for G&A Fire Protection, was delighted to be given the opportunity to showcase the range of
careers available at G&A and inspire local people at the Mercia Park Recruitment Fair. Ivor said: “Open days and recruitment
fairs are invaluable gateways to creating two-way communication between potential employees and employers, and we are
looking to develop and expand our workforce with enthusiastic people offering fully supported training in all aspects of our
trade.”

“I attended the Mercia Park Recruitment Fair in November, which
was a great opportunity to hear about the different roles available in
the construction industry and enquire about new career
opportunities.
Having successfully gained employment with G&A, I’m now working
at Mercia Park under supervision carrying out fire stopping, and fire
cavity barrier works, where I have been provided with a range of
theoretical and practical training with further learning opportunities
and formal training ongoing as G&A invest in my future.”
Glenn Davidson (pictured)
Collins Earthworks also successfully employed Jamie from North West Leicestershire, who is training to be a dozer operator on
another Winvic and IM Properties project, Peddimore in Minworth, Birmingham.

ONSITE TRAINING FOR THE UNEMPLOYED
To date six training courses have been delivered for unemployed job seekers, leading to industry-specific qualifications and/or
CSCS cards. 32 people have been trained and 17 (53%) are from the Local Impact Area. Breaking this down by county the takeup has been as follows:
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Others (23%) have been from nearby surrounding areas, such as the West Midlands Combined Authority area. And we must
thank CT Skills and Phoenix Training (and DWP) for their dedication and fortitude in seeking to fill the programmes. Group
training has complemented supporting individuals and the various college and university site visits. Winvic have played a direct
and major part in the success, as have their supply chain partners, for example in securing employer inputs to the sessions,
reviewing CVs and forwarding these to subcontractors and providing participants with guaranteed interviews.
Kate James, Health and Safety Co-ordinator from Stanford Flooring has commented:
‘’Attending the training courses is a great way to inspire the next generation of construction workers. It’s great to be able to take
part in discussions with the learners about our company, Stanford Flooring, informing them about the type of work we do, what
we offer employees in regards to career progression and competitive rates of pay. Aligned with Winvic’s commitment to making
a positive impact on the lives of local people, Stanford is committed to providing opportunities to local people and providing
training and upskilling opportunities throughout. Mercia Park has been a great place to showcase the roles we have through
both the training programmes onsite and the Recruitment Fair.”

CONTRACTOR USE OF TRAINING FACILITIES
MR Industrial Services (MRIS) located within the WIA has used the Training
Centre to deliver Mental Health First Aid Training - Ofqual regulated level 2
in first aid for mental health. MRIS carried out 3 Mental Health First Aid
(MHFA) courses throughout the month of December as part of the HSE
(Health and Safety Executive) working minds campaign. They have trained
26 learners that have all successfully achieved the qualification.
Citrus Training, based within the WIA, brought their mobile confined space
training unit to Mercia Park to deliver both Medium Risk confined space
training and High Risk confined space training to 8 attendees in March.

SUSTAINABILITY AND INNOVATION HUB
Following on from the last progress report, the Sustainability and
Innovation Hub has continued to be a fantastic asset to Mercia Park
providing an innovative space showcasing first-hand how technology is
used within the Construction Industry.
The space is being used to increase digital engagement with the site team
who are using the 3D model inside in the BIM CAVE to become familiar
and get an appreciation for any compact space and therefore foresee any
issues before undertaking any installations efficiently.
The space is also being used for training, subcontractor briefings and
hosting school, college and university student visits including SMB
College Group and Burton and South Derbyshire College – read more
about this below.

WINVIC'S DIGITAL ENGINEERING MANAGER, MORGAN HAMBLING,
GIVING A STAFF BRIEFING IN THE SIH

SMB COLLEGE SITE VISIT

Following our report of the Loughborough University students site visit in October of last year, Winvic is continuing to receive
local construction students at Mercia Park. On 28th January, Winvic hosted 16 Professional Construction L2 and L3 students
from SMB College Group. Two groups of students were given a site tour by the project team in a range of different roles,
explaining the works being undertaken on site, the different stages of construction and answering any questions. The students
were also provided with an overview of Health and Safety by Winvic’s HSEQ Director and HSEQ Manager.
The students really enjoyed visiting a live construction site and following this visit, Winvic was contacted by one of the students
who was inspired by the Health and Safety in construction talk, a conversation which led to work experience being scheduled for
Easter half term at Mercia Park.

BURTON AND SOUTH DERBYSHIRE COLLEGE SUPPORT
Winvic has welcomed their first experience of T-Levels, working with Burton and South Derbyshire College at Mercia Park
where engineering student George Somers completed a 350 hour work placement.
George’s industry placement has been a really positive experience for Winvic. George works really well on site being mentored
by one of Winvic’s graduates and has built good relationships with the whole of the site team. During George’s placement he
has also spoken to leaders of Burton and South Derbyshire College sharing his experiences onsite.
"Everyone at Winvic has been extremely welcoming and I very quickly
felt part of the team at Mercia Park. The way that I have been involved
in every stage of the project so far has been brilliant and I have learnt
so much on my industry placement including gaining knowledge in
setting out and marking joints. My favourite experience so far has been
marking out the plant deck on unit 4 and levelling for the internal slabs
and sub-base. I have learnt and developed so much at Winvic and it has
been invaluable for me in finding what I want to do with my career and
taking steps toward it."
George Somers, Engineering student

The success of George’s work placement has led to another
16 to 18 year old being offered a work placement on another
of Winvic’s sites, as part of their L3 Construction and the
Built Environment course at West Notts College, based
within the WIA.
On 10th February, the college also brought 11 students from
their Stephen Burke Construction Academy to visit Mercia
Park. Winvic’s project team hosted the students for the
afternoon, providing a site tour and Q&A session.

SIR JOHN MOORE PRIMARY SCHOOL
VOLUNTEERING
On Saturday 12th February, 10 volunteers from Winvic and Whiting
Landscapes donated their time to support Sir John Moore Primary
School, located in Appleby Magna. The team of dedicated volunteers
kicked off the school’s SPARKLE pond project by clearing the
school’s pond area, creating a hibernaculum for the insects, and
transforming the space. Winvic will also be attending the opening
ceremony and ribbon cutting of the pond project as part of the
school’s Queen’s Platinum Jubilee celebrations.
In May, year 6 students from the school will be visiting the site to gain
an insight into construction, where they will be able to learn about
the different stages of the project across the whole of the Mercia
Park development.
Winvic is also looking forward to supporting Sir John Moore Primary School further, with another volunteering session and
several improvement projects planned including subcontractor B&F Flooring from within the WIA, who are donating their time
and resources to improving the school’s main hall flooring.

BUY LOCAL UPDATE
Following on from the last report we are continuing to monitor Local Impact and Wider Impact Area spending. To the end of
March 2022 across the Mercia Park development, £7.6m has been spent within the LIA and £82.6m within the WIA. On the
infrastructure contract, £3m has been spent within the LIA and £19.6 within the WIA. On DSV, £2.3m has been spent within the
LIA and £19.7m within the WIA. On Jaguar Land Rover, a total of £2.3m has been spent locally to date, with an additional
£43.4m spent within the WIA.
We will continue to monitor expenditure to consider and assess the impact on the local economy, providing fuller analysis in the
next report

SPOTLIGHT ON...
The Department for Work and Pensions
How long is it since you went into a job centre? If you are an Employer maybe it is time you had another look at what they do?
As we move out of the pandemic, with restrictions lifted and life for many returning to near normal, the Department for Work
and Pensions (DWP) is focussing its efforts on getting job-ready people off benefits and into work - welcome news for
employers struggling to recruit. Latest figures from the ONS show that the demand for workers is there, with a record 1.3m
vacancies to fill, some 60% higher than pre-pandemic levels.
DWP is backing sectors like construction, manufacturing, transport and logistics and recognises logistics as one of the UK’s
fastest growing industries, and that the pandemic has shown how much we all rely on it.
To seize the moment DWP launched the ‘Way to Work’ campaign, a new partnership between government and employers
aiming to get 500,000 jobseekers into work by the end of June 2022. There is more 1-2-1 support for active job seekers. There
will be lots of job fairs in prime local venues, plus support for work trials, work experience, apprenticeships and Sector-based
Work Academy Programmes, such as those we have been running at Mercia Park.
DWP has some 30,000 Jobseeker’s Allowance and Universal Credit customers in the surrounding areas, so the issue is making
them aware of opportunities and supporting them to realise the opportunities.
Senior DWP colleagues, as reported previously, have visited Mercia Park and in recognition of its significance in terms of the
sectors and sheer volume of opportunities being created, they have committed a dedicated staff resource, Julie Gower, to
support the development and the job matching solutions needed. We asked Julie a few questions to understand the DWP
commitment a little better....

Which office do you work out of and how long have you worked for
DWP?
I am based at Burton on Trent Jobcentre but working across the 15 Job Centres within the
DWP travel to work area for Mercia Park. I am working with IMP and the in-locating employers
on providing support for potential employees. I have worked for DWP for over 30 years in
several roles and am looking forward to using my experience in making this a success. DWP are
actively supporting our customers to adapt to the changing labour market – and our Work
Coaches play a key role supporting this. Mercia Park will provide some fantastic job roles for
our customers.

What is the best thing about working for DWP?
Seeing people find the jobs they want is very special but providing a service that meets the
needs of employers’ is something I am particularly proud of. If employers are happy with our
service, they will use our services again and this provides more opportunities for our customers.

What do you think of Mercia Park?
It has been amazing to watch the transformation through the construction phase. So many people working there and so
busy. We took our front-line Work Coaches for an industry occupational knowledge visit and although the weather was
against us, they were really inspired. The scale is breath-taking and DSV have got off to a great start with their relocation and
expansion so there are definitely going to be new opportunities for people.

What’s the best thing about your new role?
Talking to and understanding the needs of the businesses and providing a bespoke service so that we can best respond to
those needs is something I’m really excited about. Lead-in time is always key to being able to support job seekers and
prepare them for the opportunities and careers which lay ahead, our role will be to coach and inspire them to successfully
apply for the opportunities available. I am looking to develop good relationships with the HR teams so we can have early
information on opportunities. I think our ABC policy – A. a job, B. a better job, or C. a career – is going to be paramount at
Mercia Park. Once people get a foot in the door and they prove themselves further opportunities should open-up for them
– that’s why I’m really keen to persuade people to give it a go.

How can people get in touch with you?
I work Monday to Thursday and I am dedicated to Mercia Park. Telephone: 07917094081. Email: julie.gower@dwp.gov.uk.
Please contact me and I’ll see how I’m able to help directly or refer you to the right person who can.

You can now apply for the next and final round of funding from the Mercia Park
Community Fund! The deadline to do so is Friday 22nd July 2022, with the panel due
to meet later this year. Click the link below for more information.
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As mentioned in our last update, the Community Fund panel met at the end of March
to review submissions from the latest round of applications. Following the panel, 60
projects have now been supported by the Mercia Park Community Fund and the total
amount awarded is £253,880.
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The Community Liaison Group had it's fifth meeting on the 26th April, during which
key aspects of the project development and progress were reported, including an
update on the Employment Scheme.
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MERCIA PARK COMMUNITY FUND WEBSITE

SITE PROGRESS

LOOKING FORWARD
Much of the onsite construction training to date has been short term, helping job seekers to
understand the importance of health and safety on a construction site and obtain a CSCS card. Or it
has been sessional, technical and tool/trade specific, or part of a year-long Year in Industry student
placement. But what about those younger people, who perhaps need a bit more time than a one or
two-week course? And to get a better understanding and feel for what is involved in a construction
career, and a bit more hands-on work experience?
We have been speaking to Ixion Holdings (part of the Shaw Trust) a national, not-for-profit, Grade 1 Ofsted Outstanding
training provider to develop a new ‘Work Ready’ Traineeship for people aged 18-24. The course will include:
Employability sessions
Three weeks learning construction and gaining a qualification
A three-week work placement to put new skills into practice
Although we are nearing the end of the construction phase we are piloting the new 8-week programme here. Delivered in
partnership with Winvic and their supply chain we are very excited to see what can be achieved, as it is an offer we might be
able to take to other major development sites.

NEED MORE DETAIL?
If you wish to know more about IM Properties, the Mercia
Park project or the world of construction, please see the
following links:
www.improperties.co.uk
www.goconstruct.org
www.merciaparkconstruction.co.uk

Alternatively contact:
David Smith
david.smith@improperties.co.uk
Steve Farr
steve.lec@outlook.com

